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The True Cost of Communication: Rethinking Price Per Minute in Language Services

When evaluating language service providers, what's the first number you look at? For many

healthcare leaders, it's the price per minute. But what if that number isn't telling you the whole

story? What if the lowest rate actually costs you more?

The true cost of communication is measured in more than minutes. It's measured in operational
efficiency, patient trust, and clinical outcomes. Healthcare leaders seeking true value must look
beyond invoices to the operational realities that define patient care and impact the bottom line.

The Hidden Costs Before the Session Even Begins

The real cost of language services begins before an interpreter even connects. A low price per minute means
nothing if clinical staff waste valuable time on logistical hurdles.

Think about your current setup:
vj Are your devices complicated?

Many systems require lengthy, step-by-step instructions, creating a barrier to immediate use.

vj Is equipment accessible?
When devices are stored in central closets far from care areas, nurses and providers waste
precious time tracking them down.

vj Are there enough devices?
An inadequate supply of equipment leaves staff and patients underserved and frustrated,
leading to significant delays in care.

These pre-encounter inefficiencies can cause lost productivity and delayed patient care. Staff time spent
troubleshooting technology or searching for a device is time not spent with patients.

CLIENT IMPACT:

After partnering with us to streamline equipment access and implement user-
friendly, one-touch devices, Onvida Health improved their speed to care by

15+ minutes per patient.

READ THE CASE STUDY
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During the Session:
The Compounding Cost of Delays and Poor Quality

The real cost of language services begins before an interpreter even connects. A low price per minute means
nothing if clinical staff waste valuable time on logistical hurdles.

Connection Time

While our average connection speed is 15 seconds or less, this is far from the industry standard. Due to
recent brand mergers and reliance on offshore or independent contractors, many providers experience
connection times of 3, 5, 10 minutes, or in one extreme case, 45 minutes.

These delays add up quickly across thousands of patient encounters, creating bottlenecks in your workflow
and leaving both patients and providers waiting.

Interpreter Quality

Speed is only part of the equation. The quality of the interpreter truly defines the encounter. A poorly
trained interpreter who does not specialize in healthcare can lead to longer sessions, confusion, and
potential medical errors.

The contractor and offshore interpreting supply model often exacerbate the issue. It dilutes the number
of interpreting sessions handled by interpreters who specialize exclusively in U.S. healthcare settings. If
interpreters are not healthcare-exclusive, they more frequently need to look up words and medical jargon,
costing valuable time.
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For one of our clients, we found that their previous vendor took more than twice as long [as AMN Language

Services] on average per session.

Average Minute/Encounter

Monthly Encounter

Annual Minutes
Calculated as: Avg Minute x Monthly
Encounters x 12 Months

Direct Cost

Calculated as: Annual Minutes x
Price per Minute (PPM)

(Direct Cost)

Source: Client Data

COMPETITOR

24.8

2,086

620,794

$478,011

327,417
additional minutes

$169,967
additional cost

AMN HEALTHCARE

1.7

2,086

293,375

$308,044

Even though many consider the previous vendor to have been more “cost effective" due to their lower price-
per-minute cost, in the end, it was estimated that the healthcare facility was paying almost $170,000 extra

per year for ASL service alone.
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Opportunity Cost (The Biggest Hidden Expense)

While your clinical staff is waiting for a slow connection or struggling through an inefficient session, they
aren't providing care. This lost time is the biggest hidden expense of a low-cost language service.

Let's look at that same ASL real-world example from before. Experienced registered nurses (RN) earning
$100,000 a year are ready to provide care, but instead, they’re stuck waiting for inefficient language services
technology. Over a year, those nurses spend 5,457 hours waiting. Let’s put a dollar figure on that wasted
time. Those hours add up to $262,355 in lost productivity. Combined with the $169,967 additional direct cost
from the increased connection time and session duration, the total additional cost skyrockets to $432,322
per year for one language.

The Financial Impact of Inefficiency
(Based on one nurse, for one language - ASL)

5,457 $262,355 5169967 430 399

in additional direct
hours of wasted in lost productivity costs from increased in total additional
nursing time per year. from this wasted time. connection and costs per year.
session duration.

And that’s just the cost of one nurse for one language. What happens when you factor in the time wasted
by physicians, who earn even more? Or the impact on patient care when staff are tied up waiting instead of
helping people (which also means lost revenue)? The true cost of choosing an inferior technology isn’t just
financial—it's about time, care, and lives.
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Workforce Model: Excellence Through Balance

It is less considered, but a vendor’s interpreter supply model can also affect session durations, and thus, the
costs. Sometimes, contract interpreters (1099) are optimal—especially to secure rare languages or provide
overnight and after-hours coverage. Their flexibility allows them to meet every need.

However, over-reliance on 1099 contract interpreters can have its disadvantages. Paid by the minute of active
the interpretation session, contractors are not incentivized to be available immediately, prioritize efficiency, or
transfer calls to the most qualified peer, which can impact encounter times and communication quality.

AMN Language Services’ combined model empowers stability and excellence. With 95% of call volume
managed by dedicated employee interpreters, we ensure alignment with health system goals: improved
accountability, consistent quality, and better staff engagement. Our hybrid approach delivers the coverage
flexibility and operational consistency required for superior patient care.
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Operational and Financial Benefits

AMN Language Services delivers over 316 million interpretation minutes annually with several thousand
healthcare-exclusive interpreters. Our technology integrates seamlessly into clinical workflows and delivers
leading-class user experience.

Investing in sophisticated language solutions yields quantifiable returns:

vi In many situations, like the one listed above, there can be up to a 50% reduction in interpreter
minutes per encounter, depending on modality

v 4.9/5 average provider interpreter rating in 2024 and 2025
vi Improved staff morale and reduced appointment delays
v/ Sustained patient satisfaction, boosting health literacy and loyalty

v7 Compliant with the Joint Commission and Section 1557 of the Affordable Care Act

When clinical teams are empowered with quality interpreters—on best-in-class platforms—they spend less time
waiting, communicate more effectively, and deliver care that meets the highest standards.
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A Blueprint for Strategic Leadership

Healthcare executives face a strategic choice. Chasing the lowest price per minute can result in hidden costs,
operational setbacks, and diminished clinical effectiveness. True value emerges from looking holistically—
beyond the invoice—to consider encounter times, connection speed, interpreter skill, and integration with
clinical operations.

Leaders who align language access strategy with comprehensive quality metrics drive both financial and care
delivery objectives forward.

Are you ready to understand the true cost of communication
at your organization? Let's run the numbers together.

Contact us to set up a discovery call today and we'll
show you what the most trusted healthcare-exclusive
language service can do for your team.

CONTACT US
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